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WORKS MANAGER

Works Managers oversee the operations and activities of a construction site. They are responsible
for ensuring projects are completed safely, on time, and within budget while maintaining quality
standards.

WHAT DOES THIS JOB INVOLVE?

Activity Coordination

Planning, organising, and coordinating construction activities.

Progress Monitoring

Monitoring progress and ensuring adherence to schedules.

Workforce Supervision

Supervising and managing workers and subcontractors.

Safety Compliance

Ensuring compliance with safety regulations.

Stakeholder Liaison

Liaising with stakeholders, including subcontractors, clients, and relevant authorities.

Team Management

Training and managing teams involved in contracts, procurement, and site management.

HOW DO | GET INTO THIS CAREER?

A common route is to complete a relevant degree in engineering, construction management, or a
related field, which typically requires at least 90 days of practical work experience before
graduating. Cadetships are a popular way to gain this experience; if cadetships are unavailable,
similar entry-level roles can also meet the requirement. Some builders recognise a trade

background combined with bridging diplomas as an alternative pathway into management positions.

In all cases, hands-on construction experience is vital for developing the leadership and project-
management skills needed to succeed as a Works Manager.

SALARY EXPECTATIONS

Low $113,640

Average $148,230

High $200,840

RECOMMENDED
TRAINING

Cadetship

Diploma of Building & Construction
(Management)

Bachelor of Engineering / Construction
Management



	WORKS MANAGER
	WHAT DOES THIS JOB INVOLVE?
	SALARY EXPECTATIONS
	Activity Coordination
	Progress Monitoring

	RECOMMENDED TRAINING
	Workforce Supervision
	Cadetship
	Diploma of Building & Construction (Management)
	Safety Compliance
	Bachelor of Engineering / Construction Management
	Stakeholder Liaison
	Team Management

	HOW DO I GET INTO THIS CAREER?


